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My senior essay is an account of my field work
experiences. These experiences manifest an effort of
implementation of certain principles involved in the field
of Christian education, I was involved in a leadership
and administration development in my work in Atlanta at
Hinsley Temple, in the campus ministry experience I had
at Lexington, Mississippi and in my work in Haiti. It was
my responsibility to serve as administrator in all of these
settings. As with any committed worker, the necessity was
mine to seek to discover potential leaders and to lend to
their development, and encouragement.
My emphasis shall point out my role as administrator
in these several endeavors. All of my activities are inter¬
related. All required some understanding of underlying
principles governing the field of Christian education.
Each was a part of the other in that the Atlanta work shared
a concern for the work in Haiti. Likewise the Haitian
Church was strengthened morally in the ties with the
American Church of which Hinsley Temple is a part. The
fervency of the love of the Haitian Church was manifest
in its prayer life. Many prayers were directed this way.
I felt a part of each situation that I shall attempt to
set forth here. Each served as a laboratory for my studies.
I grew scholastically because I had the opportunity to have
this diversified experience.
I shall begin with the experience in Haiti. To under¬
gird the entire work, I made incursions into some theory of
administration. These basic principles should guide all of
the experiences I shall set forth.
In order to make meaningful the account of the mission
tour in Haiti, I have attempted to explain the setting.
Without an acquaintance of certain data regarding Haiti's
economic and religious life, there would be no rationale
for the activities I shall discuss. There are cardinal areas
in a ministry in Haiti. To attempt to preach the word and
send them away in need would be to mock the intention of the
word. The description of the various areas of my mission
activity will be only a witness of the necessity for
effective and meaningful administration. In Haiti, the
entire life of the individual is lent to his religious
context.
The administration activity that I had at Hinsley
Temple is a continuing thread of the same response that I
showed to a call to service. Needs that I will attempt to
describe were existing and I felt privileged to be called
upon to help. I sought to use the experience of religious
educators to make my presence in the program beneficial.
In every area where I shall speak of my past service,
I shall also attempt a projection into the future with the
benefit of the learning acquired at the Interdenominational
Theological Center. I shall not attempt to relate all of the
activities in which participated. My doing so would not alter
the general tableau I shall seek to paint. What I shall
relate seems adequate to point out areas of need and my
response to this need in a manner prescribed by the better
judgement of many who have researched the field of leader¬
ship development and administration. It is my hope that
my essay will show my awareness of basic principles in
Christian education and my desire to be "approved unto God,





MEANING OF CHRISTIAN EDUCATION
When I first came to the Interdenominational Theological Center
I had a vague notion of the term, Christian education or religious educa¬
tion. My understanding was so uncertain, that I felt troubled at the
hearing of the word, because I did not know its meaning. I have since
been exposed to several courses in the field of Christian Education,
viz.. The Mission of the Church, The Church's Educational Ministry,
Campus Ministry, Foundations of Christian Education, the Bible in
Christian Education, and four courses in Field Education, teaching and
administration. I have begun to get a feel of the discipline and to
have a sense of belonging.
In the work of the Cooperation Curriculum Project, the following
definition for Christian Education is given. "Christian Education is
that ministry of the church which provides the educational undergirding
for the church's entire ministry of worship, witness and work."^
Six denominations working together developed a plan for carrying
out the educational ministry of the church. The decision of the group
concerning an objective for Christian education resulted in the follow¬
ing statement. "The objective for Christian education is that all per¬
sons be aware of God through His self-disclosure, especially His redeem¬
ing love as revealed in Jesus Christ, and that they respond in faith and
^Cooperative Curriculum Project, The Church's Education Ministry,
(St. Louis; The Bethany Press, 1966), p. 3.
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love to the end that they may know who they are and what their human
situation means, grow as sons of God rooted in the Christian community,
live in the Spirit of God in every relationship, fulfill their common
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disci pieship in the world, and abide in the Christian hope."
The education is carried on by means of a curriculum. The under¬
standing of this term in the field of Christian education seems basic
and I give the definition used by Nelson for curriculum, "the sum of
all the factors that made for education". A more restricted notion of
curriculum would be "the materials that have been planned in advance
2
for use in the local church".
The components in the Curriculum Design are objective, scope,
context, learning tasks and organizing principles. In working out a
curriculum design for the context in which I am to work it is important
that I have awareness of these components and their meaning and inter¬
relation, one to the other.
^Ibid., p. 7.
O
Marvin Taylor, ed. An Introduction to Christian Education:
(Nashville: Abingdon Press, 1966), p. 158f.
PRESENT AND PROPOSED MISSION
WHY MISSION
Karl Barth has significantly appealed to the Church to obey the
command of Christ, "Go ye, therefore, and teach all nations, baptizing
them in the name of the Father, and of the Son, and of the Holy Spirit."
Barth appeals in this manner.
"Make them what you yourselves are! Have them learn here, with
me, where you yourselves have learned! Call them into the twelve of
the eschatological Israel! Let them share in its place and task in the
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world!
The Conference at Will ingen determined that "The mission is not
only obedience to a word of the Lord, it is not only the commitment to
the gathering of the congregations; it is participation in the sending
of the Son, in the mission Dei, with the exclusive aim of establishing
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the lordship of Christ over the whole redeemed creation."
It is in this spirit that the work has been undertaken in Haiti.
I was sent by the Church of God in Christ in July 1947 as missionary to
the already established Church of God in Christ work there, and to all
^Matthew 28:19
^Gerald Anderson, The Theology of the Christian Mission (New
York: McGraw Hill Book Co., INc., 1961), p. 63.
Gerald Anderson, Missions Under the Cross (London: Edinburgh
House Press, 1953), p. 189.
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who needed this service. I was given an appointment as supervisor of
education for the indicated church, but the entire scope of the mission
was my responsibility. There was no other appointee from the head¬
quarters church.
HAITI IN BRIEF
Haiti, An Indian word meaning high land occupies the Western
third of the Island of Hispaniola. Haiti is the first black republic
in the world. The African slaves gained their freedom from their
Franch masters in 1804. Roman Catholicism was chosen as the official
religion of Haiti in 1860. Voodooism is widespread and is practiced
by all levels of society.
In 1963, the United States discontinued aid to Haiti. This
severely affected her situation economically. Presently the annual per
capita income for Haiti is seventy dollars ($70). Agriculture is the
chief occupation. At one time tourism ranked highly as an important
source of income. It was my experience however to note the decline of
tourism, obviously due to the approach of the government of Dr. Francois
Duvalier, Chirf of State of Haiti from 1957 to 1971. There is eleven
percent literacy in Haiti.
We carry on a diversified mission program. Even if this were
not the result of the understanding of an enlightened church, the
Haitian government is reluctant to recognize church groups that do not
have a ministry touching the social needs of her people. Recognition
by government is necessary for the activities that in legal areas. We
do relief, medical, evangelistic and educational work.
EVANGELISM
At every phase of the work in Haiti, there is an underlying con¬
sciousness of the necessity to witness. We constantly seek to present
Christ to the Haitian people. We sometimes go into the market places
and into the streets and speak to persons of the salvation that Jesus
offers. We distribute tracts and Bible portions.
Three church groups were the outgrowth of evangelistic efforts.
One was in the Delmas area and two othere were in Petionville. One of
the churches in Petionville presently has an approximate membership of
three hundred persons. The work is turned over to the House of Refuge.
They have built a lovely church.
We also make financial contributions to indigenous workers so
that they may go into various areas in a ministry of evangelism. In
every type of ministry that we carry on, we would like for the recipient
to know that the service he receives is sent from the Lord through us.
We would like for him to glorify God on this behalf.
At one time the appeal of the Church was more exclusive. Those
outside of the fold seemed totally void of Christ in the mind of the
Church. An Indonesian student reflects the change of attitude in this
way. "And do you know what I am longing for most of all? For my non-
Christian colleagues in our university at home. I know now that Christ
is with them and that Christ awaits me among them.^ This could well be
^Howard Grimes, The Rebirth of the Laity (New York: Abingdon
Press, 1967), p. 157.
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the approach we take as we minister in a spiritual vein in Haiti.
Of major concern is the great potential for new thrusts in mission
that lies in the drafting of more lay people into the work of mission.
With training received at the Interdenominational Theological Seminary,
I want to approach more people with the challenge of fulfilling God's
will in reconciling the world to Him through the gospel of Jesus Christ.
I feel certain that some of these seeds sown would bring forth fruit.
I want to use the medium of the denominational papers, the podium and
the mail.
Howard Grimes speaks of the introverted church which "puts its
own survival before its mission, its own identity above its task, its
internal concerns before its apostolate, its rituals before its ministry.^
Only in bringing together these two parts do I conceive of a
program in Haiti that improves in its effectiveness for both givers and
receivers. Both the Haitian and American are at the same time giver
and receiver.
New thrusts, new goals, the displacing of the stakes to further
boundaries, the broadening of the horizons of service, the improvement
of the quality of the ministry, the taking-on of additional personnel,
the rededication of ourselves to Him for His glory will help to make
2
Haiti, a veritable Pearl of the Carribbean,"the apple of His eye".
Howard Grimes, The Rebirth of the Laity (New York: Abingdon





We have fifteen church-related schools with a total enrollment
of approximately two thousand (2,000). Physical plants are lacking.
We have built only one school building as such, valued at about
$40,000. Friends built another in conjunction with a missionary resi¬
dence. This school-missionary residence complex is valued at about
twenty thousand ($20,000). It was built by Rev. and Dr. W. L. Battle
of Minneapolis, Minnesota. Other schools meet in the church buildings
or buildings provided by local assemblies. The school building valued
at $40,000 was built by Mrs. C. H. Mason, the widow of the founder of
the Chruch of God in Christ, Bishop Charles Harrison Mason.
In adult education, we operate three evening schools. The
Protestant committee for World Literacy and Christian Literacy located
at Rond Point is opened to train teachers of evening schools. Not only
do adults attend these sessions, but also children who are in domestic
service during the day.
Scholarship help is given to encourage education for certain who
are underprivileged. There is one Bible school located in Port-au-
Prince. No tuition is charged for attendance at Bible School.
Through a cooperative effort with Christian Fellowhship Mission
whose headquarters are at Sarasota, Florida, our school program may be
strengthened. For the past two years, this organization has given a
subsidy for the educational service. A recent conference with the group
indicates the likelihood of their underwriting some of the expense of
the schools on a monthly basis.
The Bible school can be broadened to provide scholarship that
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would include living expenses for students in the provinces who may
wish to come to Port-au-Prince for study. Physical facilities must be
arranged for lodging for these out-of-towners. We plan to do this. In
a further sense of cooperation, overture will be made to House of Refuge
members who may benefit from Bible School training. We already work
cooperatively with this group. It is our plan that the school will be
continually opened to other denominations. We presently have an interdeno¬
minational staff. Continued interest in this area should prevail.
Something should be done to find a cooperative method of certification.
On a higher scholastic level, Hogg speaks of this type of cooperation
with Serampore Theological College in India.^
RELIEF
An orphanage has been established since 1956. There are nearly
thirty girls who form the family. Most of the wards of the orphanage
are without both parents. There are usually more than ten persons on
the staff of the orphanage. The orphanage enjoys the recognition of
the government for its public usefulness. Children are taken into the
institution without regard of family religion.
In nutrition assistance, hot food is given to about six hundred
persons per day five days per week during school sessions. Church
World Service provides the bulk of the food for this program.
Homes are provided for some in need of shelter. The complex we
have built provides a sleeping room and a cooking area for each family
^William R. Hogg, One World, One Mission (New York: Friendship
Press, 1960), p. 120.
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group. It is assumed that married couples would not be provided for in
this housing area.
In a help-yourself effort, persons are given a very small capital
and encouraged to invest this as a means of a livelihood. This service
has been especially successful for a means of substenance for many
families.
Recently a group called Friends for Missions with whom we work
has completed a building that will serve as a nutrition center and
medical center. According to plan, we will be able to seek eligible
children for the clinic's program.
Upon return to Haiti, I plan to seek additional help for Church
World Service for some of the schools under my supervision who do not
have a lunch program at this time. This would include the work at Aquin.
Children sometimes sleep in class because of hunger.
Already a wing has been finished for the homes for some in need
of shelter. This is one-half of the building. Hopefully, the other
portion can be done in the not-too-distant future.
MEDICAL SERVICE
Blood plasma has been provided for some who are unable to pur¬
chase blood. This has been especially provided for tuberculosis pa¬
tients undergoing surgery. Purchasing of medicines is a regular part
of the medical assistance given in Haiti. Public dispensaries provide
for free examination and issuance of prescriptions. Medicines must be
provided for the indidvidual. We also ship medicines into Haiti. These
are given to public institutions, private clinics and other places of
need.
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New sources for medicine are opening up, A new contributor has
been added to the list of contributors who is involved in medical work.
Additional supplies mean a broadening of the scope of service. Negotia¬
tions are underway to secure a franchise from the Haitian government
so that these medical supplies and other mission items could be imported
without the burden of customs duty.
A continuance of the blood program is hoped for with a reaching
out into areas of need for blood other than the tuberculosis work. The
possibility for such an expansion rests on supply. There are always
many cases available that need this service. We shall actively look
in this direction.
LEADERSHIP AND ADMINISTRATION
My involvement in administration came with my appointment as
missionary to Haiti for the Church of God in Christ in 1946. My train¬
ing had been in the field of education. I also had experience in pub¬
lic school teaching. To be sure, theories of group dynamics and histor¬
ical, philosophical, socio-cultural, and psychological bases maintain
in the religious setting. There was however, on my part, inadequate
transfer of training. My church environment had been charged with
authoritarian leadership. The people were humble and followed leader¬
ship. In trial and error method, I sought to acquit my task as leader.
My training at the Interdenominational Theological Center has helped
to add new dimensions to me as administrator. Some of the learning
acquired simply settled already-held insights. It gave them an authen¬
ticity. Introduction into new areas should open great possibilities
for new accomplishments.
Lingren gives the following definition for administration.
"Administration is the task of discovering and clarifying the goals and
purpose of the field it serves and of moving in a coherent, comprehen¬
sive manner toward their realization."^ Administration provides the
means through which a group can fulfill its purpose. The nature and
purpose of the church must be determined if one is to fix in a proper
fashion the goals that it should set. No administrator can rightly
Alvin J. Lindgren, Foundations for Purposeful Church Administra¬
tion (New York: Abingdon Press, 1965), p. 23.
-11-
-12-
chart his course until he has internalized the total concept of the
church and what it should be about. Each step of the program of a
church should be measured in terms of its relation to the objectives
of the church and the effectiveness of the acivity in reaching the goal.
The decision as to the objective of the church has been predetermined
in Christ. Her mission has been handed to her from the Head of the
Church. Her mission is to fulfill the mission of God -- the reconcil¬
ing of the world unto Himself through Christ Jesus.
An administrator is obliged to evaluate the entire scope of the
church's activity in light of the nature and objective of the church.
Basically the nature and mission of the church can be related in the
following manner:
1. The Church as the Body of Christ
2. The Church as God's chosen community ,
3. The Church as a fellowship of redemptive love.
Church administration would involve the rudiments of administra¬
tion in relation to the church. Lindgren has given the following defin¬
ition for purposeful church administration. "Purposeful church admin¬
istration is the involvement of the church in the discovery of her na¬
ture and mission and in moving in a coherent and comprehensive manner
toward providing such experiences as will enable the church to utilize
all her resources and personnel in the fulfillment of her mission of
2
making known God's love for all men." This definition of purposeful





the church and makes administration the task of every member if he seeks
to make known God's love.
Church administration is changing face. No longer does it have
the countenance that it wore in my pre-Interdenominational Theological
Center experience. It is moving from dependence to interdependence.
At one time groups functioned on order and according to instructions.
The present trend is toward creativity and encouragement of new ideas.
Once tried and proven, a network of communication is set in motion and
others take on new exploits tried by lay or ministerial groups.
Another change is from static definitions to interpersonal pro¬
cesses. Remaining fixed in decided moulds seems less effective than
the moving in meaningful directions according to need and situation.
An overly divided organization is giving way to a wholictic
approach. Small groups tended to get locked into themselves. It is
presently apparently more desirable to be conscious of a sense of whole¬
ness with specialized ministries.
One last changing trend I should like to note here is the moving
from control to responsibility. Freedom seems by far more comfortable
and effective for positive results than control. The assuming of re¬
sponsibility should lead also to a consciousness of limits.^
After the deep searching experience such as one has at the
Interdenominational Theological Center, one may well wonder what shape
his future administration should take. I should like, at this point,
to discuss the shape of administration. Some administrators continue
Workbook: Developing Your Educational Ministry (Nashville;
The Methodist Church), p. 48!
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in an infinite cycle. One looks to his past to determine his future
and stays in this groove. Another administrator knows his goal and
shoots directly toward that goal with little regard as to attenuating
circumstances. Too often, this administrator meets with frustration.
Another administrator plans his progress toward his goal step by step.
Actual growth and creativity cannot be so well decided and planned.
Another administrator freely moves into total creativity. He has no
well-defined goals and no regard for method. This creative type does not
seem to reach success.
The administrative spiral tends to embody the positive traits of
other administrative approaches so comes off as the recommended shape.
"The administrative spiral is a process for developing the ministry of
the church in which responsible persons engage in study, diagnosis, goal¬
setting, planning, leadership defelopment and evaluation, each of these
functions building on the others in an interdependent but not necessarily
sequential way."^
It would seem to me that I could gain from this insight and find
what in this suggestive definition could be applied beneficially to the
situations in which I am presently involved or in which I will partici¬
pate in the future.
I should like to set forth definitions of these functions men¬
tioned in the definition of administrative spiral. "Diagnosis is a pro¬
cess of seeking and using information needed in order to make decisions
about the church's ministry."
^Ibid., p. 61.
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"Congregational study is a short term program of intensive study
and examination organized especially in order to provide a foundation
for developing all or part of the congregation's ministry."
"Goal setting is the description and adoption of goals for the
ministry of a given community of the church by a group responsible for
all or part of that ministry." "Goal-directed planning is a process of
conceiving, selecting, and preparing those opportunities through which
the congregation may reach the goals of its ministry."
"Leadership development is the process of discovering, enlisting,
training and supervising in the church's ministry."^
"Evaluation is a process of seeking and using information about
the church's ministry needed in order to make decisions about that min¬
istry." In my ministry both at Hinsley Temple and in Haiti, I wish to
perform these functions. Some of them I now use.
CAMPUS MINISTRY
In the history of the United States, the church plated a dominant
role in higher education. Harvard and Yale were founded for the purpose
of training ministers for the gospel. My short-term ministry that I
have reported was in a church-related school. Dirks points out some of
the characteristics of church-related colleges and universities in the
Protestant wing. These characteristics are:
1. The board of trustees is totally made up of the members of
the denomination.
2. Financial support in part is provided by the denomination.
3. The make-up of the key administrative officers and in some
cases of the faculty reflects the denominational relationship.
4. Requirements in religious education and sometimes in worship
are included in the total college program.^
These characteristics prevailed at Lexington, Mississippi in the
Saints' Junior College. The role seems a necessary one. Majorie Reeves
states the function in this way. "The prusuit of knowledge and the
training for function in society have been falling apart; we have irre¬
sponsible learning on one side and equally irresponsible technical com¬
petence on the other, with disastrous results to our culture; this has
happened because they have been no longer held together in the context
of Christianity." Mrs Reeves further suggests that our culture and
Marvin J. Taylor, ed., Religious Education (New York: Abingdon
Press, 1960), p. 295,
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education should be brought together in a fruitful relationship. She
describes this as the task of the Christian college.^ Here was a case
in point where mere interest in the religious life of the student was
replaced by responsibility. The religious emphasis services took pre¬
cedence over the regular schedule. Classes were shortened and special
permissions were granted for counseling or prayer time. The need for
such an emphasis seems real. C. Wright Mills speaks of a fourth man,
the symbol of a new era. He says this man "seems to have no firm roots,
no sure loyalties to sustain his life and give it a center. He is not
aware of having any history; his past being as brief as it is unheroic;
he has lived through no golden age he can recall in time of trouble.
Perhaps because he does not know what frightens him, he is paralyzed
2
with fear." The likely presence of this forth man in our campus ministry
situation was great. It was my responsibility to seek to minister to
him.
1 was aware of a change in attitude of the students from the stu¬
dents I had known at this same location in 1959 or times before this
visit. I found a hardness that I had not before noted. The private
attitude persisted with some. They expressed no tendency to be a part
of the accepting group. They seemed relaxed and not troubled by their
difference.
Those with whom I related in what seemed a positive manner were
^Majorie E. Reeves, "The Christian College in the Western World,"
The Christian Scholar, Supplement Issue, XXXVII (Autumn, 1954), p. 189.
2
C. Wright Mills, White Collar (New York: Oxford University
Press, 1953), p. XVI.
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in my thinking, not as warm and personal as were the students of a former
decade. When I reached the school, I found a fervent prayerful and
faithful group of committed Christians. They had a pastor from the stu¬
dent body and student church officers. They were already working as a
part of a regular routine. They immediately continued the services and
showed special concern for those who were new initiates or those with
whom I had been dealing. This type of ongoing setting would tend to
overcome the problems of a week's emphasis. I also feel that the type
of experience that was ours during the week's emphasis was basic and
made an initial difference with many.
ASSIGNMENT AT LEXINGTON, MISSISSIPPI
My field work assignment was the responsibility for religious
emphasis services at Saints' Junior College in Lexington, Mississippi.
The services were originally scheduled to go from Monday through Friday.
Severe winter weather and resulting hazardous road conditions cut the
days of the meeting. Services were held Tuesday through Saturday. We
met twice daily. Attendance was compulsory for the students and faculty
for the morning chapel service. Evening services were not compulsory.
The student body lived on campus and in surrounding towns and areas.
The students were given the facility of transportation to the campus.
The result of this arrangement was good attendance. There were gener¬
ally a possible two hundred in attendance. We also had a mixed audience
of willing and unwilling. This did not greatly adversely affect the
services. I was aware however of an uninterested fringe in the audience.
In my effort for full participation, I sometimes made a person to per¬
son appeal. I would go to each student individually. I did not do this
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for the faculty.
The format for the service was usually prayer, scripture, con¬
gregational singing, speaking and prayer at the end of the service. The
final prayer for some of the services was an altar prayer. This some¬
times lasted more than an hour. It was during this altar prayer that
seekers were praying for salvation. Others at this time were seeking
for the baptism of the Holy Ghost.
Young ministers and missionaries from the student body directed
the song service, gave testimonies, and helped to pray with seekers at
the altar. Their participation was especially meaningful for the suc¬
cess of the series of services.
The general emphasis was a call to disci pieship. The necessity
of repentance, positive and negative results of obedience and disobed¬
ience, the value of steadfastness, the relevance of the gospel for the
young, mission, ethics are areas treated in the messages.
Arrangement was made for personal conference with the speaker for
students and faculty. I also took the initiative to encourage confer¬
ences with some who I felt could be possibly reached in this approach.
Many made confession of salvation. Others were filled with the
1
Holy Ghost with the sign of speaking in tongues. Some testified that
they had gained spiritual strength. Regrettably, some ten persons at
least were not obviously changed by the services. They were unbelievers
and remained so.
I received a report from the school that the spirit of revival
maintained, at least for awhile. I felt in a general way that the
^Acts 2:4.
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Lord had been with us in these services and that He had been glorified.
ADMINISTRATION AT HINSLEY TEMPLE CHURCH
OF GOD IN CHRIST
Hi ns ley Temple Church of God in Christ at its 440 Gardner Street
address lacked facilities for the educational ministry of the Sunday
School. The beginner, primary and junior departments met in one large
room. The young adult, women and men's classes met in the auditorium.
Division of the beginner, primary and junior departments was by portable
room dividers. This did little for effective privacy and was inadequate
for the sound effect. The older students in the auditorium did not have
advantage of dividers. There was no possibility in all of the Sunday
School for the creativity of fixing a room, and no opportunity for the
feeling of belonging that could be associated with having a specific
room. The element of distraction was great. Movements were seen from
all areas for the dividers were small in comparision to the room area.
This physical situation left the Sunday School with a crippled feeling.
There were other ministries that were not adequately performed or were
totally omitted.
Because of the inadequacy of the physical plant, the church
moved to 1417 Gordon Street, N.W. Its present facility includes two
educational buildings with materials for creativity and diversified
teaching. The church that had occupied the premise dissolved as a con¬
gregation because of the changeover racially of the neighborhood. They
included a large inventory in the sale of the church.
In preparation for the change of locale, a financial effort had
-21-
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to be made. Bonds were issued to raise the necessary funds. I was
appointed chairman of the bond drive. I was given a list of groups and
the name of a captain for each group. The groups were formed before
this time and bore names significant to their function of classification,
elg., hospitality group, ministers' and deacons' wives. The person
chosen as captain of a group normally functioned as president of the
group. Each person was asked to work to the best of his ability. This
would allow for leadership on the part of any one of the group. Every
person was asked to contact as many persons as convenient to offer the
bonds. Everyone in the church belonged to a group except for errors of
ommission and everyone was asked to purchase a bond.
Carl Rogers in his group theory allows for no observers in an
authentic group. All are participants. One functions as leader when¬
ever this is relevant. The group guides itself and is not propelled
by a leader.^
We need a certain cohesion between groups for the total well¬
being of the church. One of the ways we used to seek this effect was
to have a meeting of captains periodically. Progress was reported.
Suggestions were given for improvement. Questions were answered.
Achievement was commended. We sought to maintain a good spiritual cli¬
mate for we felt that spirituality would provide a basis for happiness
and group accomplishment. I would also give short talks that had to
do with our conformity to the way of the Lord.
^Marvin Taylor, Introduction to Christian Education (Nashville:
Abingdon Press, 1966), p. 286.
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Telephone contact was made for notices. There was also a secre¬
tary to receive calls from the group at designated hours. A prize was
offered for the group and for the person selling the largest number of
bonds. This incentive helped, I believe. We did not over-emphasize
the matter of prize. Such an emphasis might have taken from the feel¬
ing of unity and the sacredness of our task. There was also the danger
of the element of divisiveness in strong emphasis of competition. Expect¬
ations and efforts were directed to a no-cost to the guest dinner that we
termed a kick-off dinner. Group members were asked to invite bond pur¬
chasers as their guests. Enthusiasm ran high for this event. Some de¬
gree of success was realized. The opinion of the leaders was that God had
helped us. Bonds were issued to purchasers. A talley was made and
posted for the view of all. There was $450,000 in bonds to be sold. Sales
eventually from the effort were near the half-way mark. It was felt
by the pastor and others of us that the group had reached a near-maximum
production mark. We felt that to continue to seek response from them
would be to harangue. We turned in other directions for additional fin¬
ancial resources. I continued to work with the pastor in seeking other
outlets for bonds and for financing with little contact with the group.
The group was aware that the task was not completed and that the situa¬
tions was opened for their input at any time.
Some of the approach we used would be sanctioned in Lindgren's
discussion of the role of the democratic group leader. Lindgren gives
the following as the democratic leader's role.
1. He helps the group define its task and discover its needs.
2. He seeks to relate persons within the group to one another
and encourage each to contribute his best to the group.
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3. He is a resource person helping the group discover and
mobilize resources for meeting its needs.
4. He helps the group evaluate its work and consolidate its
gain.
5. He assumes the responsibility of accepting personally the
required roles of every other member of the group for its
effective functioning.
Edwards in speaking of the quality of leaders said, "Leadership
that is in any measure adequate for Christian education will be rooted
in one's relation to God and Christ.
Gwynn has described leadership education as the process of find¬
ing and training workers in the church . . . They should be able to:
1. Transmit the Christian heritage by formal teaching of the
gospel.
a) By example of their lives . . .
b) By joint experimentation with Christian living.
2. Bring others to Christ.
a) A saving fellowship or relationship with Jesus.
b) Committment of the whole life to the service of the
Master disci pieship.^
My last assignments at the Hinsley Temple Church of God in Christ
were as executive assistant to the pastor, member of the finance com¬
mittee and member fo the advisory council. The new location called for
a revamping of the church's program. The general outline of auxilaries
was followed. There was constant need to revamp the program and make
new innovations. A family night service was organized. It was designed
^Edwards, Mary Alice Douty. Leadership Development and the Workers
Conference (Nashville: Abingdon Press, 1967).
2
Price H. Gwynn, Jr. Leadership Education in the Local Church.
(Philadelphia: Westminister Press), p. 25.
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to enrich the fellowship of the family and to desseminate information
that would strengthen family life. Dinner was to be served.
As assistant, it was my task to discuss with the minister the
agenda for business meetings and special services, and to substitute
in the event of his absence. The financial situation also entered
into the scope of my work. It was necessary that I help to devise means
of handling the financial needs together with others appointed to the
area of finances.
Jewell speaks of the following types of leaders -- autocratic,
benevolent autocratic, laissez-faire, and democratic.^ Experience shows
that people want to express themselves and use their creativity. They
seem much more relaxed with the democratic leader and tend to be more
productive in this type of setting.
Expanded facilities and broadening of the service of the church
required more leaders. There was an effort made for leadership train¬
ing, but not in a formal sense. The effort was incidental to the
general witness.
Baylor, Marvin J., ed.. An Introduction to Christian Education
(Nashville: Abingdon Press, 1966), p. 133.
CONCLUSION
In the foregone essay, I have sought to exhibit
my role as administrator, missionary and functionary in
leadership development. I sought to show the inter¬
relatedness of all of my field experiences. My focus has
been upon my responsibility as administrator, in Haiti,in
a campus ministry experience, and at Hinsley Temple
Church of God in Christ, Atlanta, Georgia.
I have attempted to give theoretical background for
each of these areas of service. After relating the
experience, I made an effort to make some evaluations. It
is my earnest hope that I shall be privileged to implement
insights gained at the Interdenominational Theological
Center. I spoke of possible implementations at various
points in my work. It is my ultimate desire to please God
with Whom I have to do. I have expressed this desire.
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